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Doc No:S.0678 Quality, Environment, Safety & Health Management Systems Policies

Edition No: 22 Helal Iran Medical Devices Company

Helal Iran Medical Devices Company equipped with two decades of successful experience in the
area of producing disposable medical devices and medical services is going to enter a new stage of
its life. In this stage, it is required to revise the policy of Organization in proportionate with the entire
current conditions and requirements and in line with the last ratified strategies in order to be
considered and taken as a comprehensive framework to determine the objectives, executive plans and
management of processes.

Liabilities of this policy are hereby notified and announced to all personnel relying and focusing

on 10 key principles for information, planning and operational organization:

1- Increasing quality and diversity of products;

2- Developing quality and quantity of after-sale-services;

3- Legal enhancement of market share, profitability and development of the brand of
Company;

4- Promoting satisfaction of the beneficiaries of Company and obtaining special status among
them;

5- Decreasing the cost price of products;

6- Focusing on identification and controlling risks and appropriate usage of opportunities;

7- Training and enabling manpower;

8- Optimized usage of manpower, energy and assets;

9- Protecting environment and preventing events, accidents and occupation diseases for all
personnel and attendants;

10- Observing the rules and regulations of Ministry of Health & Treatment, Ministry of
Labor and Social Affairs, Environment Protection Organization and the legal
requirements related with the products.

In order to facilitate a systematic ground to materialize the said liabilities in compliance with the
rules, regulations and requirements accepted by the Company, Helal Iran Medical Devices Company
has taken action to implement Integrated Management System (IMS) based on the last edition of
ISO 9001, ISO 13485, ISO 14001 and OHSAS 18001 standards; and has endeavored to achieve incessant
improvement and maintain efficiency of this system in order to gain brilliant results and obtain
the organizational stable achievements corresponding to the benefits and interests of all the
beneficiaries of Company. |, the undersigned, also undertook to supply resources and procure the
Company completely in order to materialize this policy.

Signed by Managing Director
It was controlled. Oct. 09, 2017.



